COVID-19
CONTRACTOR
GUIDELINES
SAN FRANCISCO
UPDATE: 8.17.20

Paramount Group Welcomes You Back
We wish to establish a safe working
environment for all contractors
and vendors working within our
properties.

Introduction
These guidelines are meant to provide requirements and recommendations to
contractors resuming work at our properties upon the relaxation or expiration
of shelter in place / pause orders. The goal of the policies outlined below are to
ensure the safety and wellbeing of the building users and contractors. This is
a working document that will be updated as new or revised laws, orders, and
regulations become available.
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I.
CONTRACTOR
RESPONSIBILITIES

Contractors must comply with all applicable and current laws and regulations. If there is any
conflict, difference, or discrepancy between or among applicable laws, orders, regulations,
or this guideline, the strictest standard shall apply.
San Francisco properties will additionally refer to the mandated requirements found in the
City and County of San Francisco Department of Public Health, Order of the Health Officer
No. C19-07c (hereafter referred to as “Order C19-07c”).
General contractors are expected to strictly adhere to these guidelines and are responsible
for worker/ subcontractor compliance. All contractors entering the building – including
subcontractors – need to provide a signed copy the acknowledgement at the end of this
document.
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II.
BUILDING ACCESS
INSTRUCTIONS
Contractor COVID-19 protocols, outlined in the next section, are to be submitted to
property management for review prior to accessing the building. The property will review
the Contractor protocol and advise whether it appears to agree with these guidelines,
recognizing that Paramount Group can give no assurances that Contractor plans will meet
legal requirements or applicable safety standards. Upon completion of the review, the
property will grant access through their access request policy.
Access request forms must be submitted at least 48 hours prior to requested date of entry
to help manage the flow of contractors into the building. The form must include the number
of workers planning to enter the building and start time(s). If possible, include worker
names as well. Contact property management for designated building ingress, egress, and
vertical transport instructions for contractors. Properties may establish separate access to
help isolate contractors from other building users.
On the day of entry, contractors are required to complete a daily health screening for each
worker requesting building access. Health screenings must be completed prior to entering
the property. For construction projects, general contractors are additionally required to
submit completed attendance logs for all workers requesting access.
Attendance logs will be reviewed by security at entry and filed in a secure location for 30
days. These documents will only be accessed upon request from public health officials to
aid in contact tracing efforts.
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III.
CONTRACTOR
PROTOCOLS
All contractors are required to take preventative measures to limit the transmission of
the coronavirus. The following protocols are required of all building contractors, including
building service and maintenance vendors. Further requirements are separately provided
for construction projects in part B of this section.
A)

Protocols for All Contractors

1. Contact List: Provide name, phone number, and email of the Safety Director and/or the
person(s) responsible for managing your company’s COVID-19 policy.
2. Daily Screening: All employees and subcontracted workers must complete a daily health
screening prior to arriving at the property to ensure they are symptom free and have had
no exposure to a positive COVID-19 case. Screenings must conform to current regulatory
(CDC, OSHA, etc.) guidelines and may include temperature screening. If a worker leaves
the property and returns the same day, a cleaning and decontamination protocol should
be established to limit potential transmission of Coronavirus. Upon re-entry the worker
must once again conform to current regulatory screening requirements.
3. Illness: Do not enter the property if you have a fever, cough, or other COVID-19
symptoms. If you feel sick, or have been exposed to anyone who is sick, stay at home.
Should any employee or subcontracted worker develop COVID-19 symptoms while at
work, they will immediately notify the appropriate supervisor and go home.
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Contractor Protocols
4. Social Distancing: Practice social distancing by maintaining a minimum six-foot
distance between workers at all times, except as strictly necessary to carry out a task
associated with the construction project for the minimum time necessary to perform
that aspect of the task.
5. Personal Protective Equipment (PPE): Appropriate PPE is to be provided by
employers. Sharing of PPE between workers is prohibited.
6. Face Coverings: Non-medical-grade face coverings are to be worn in compliance with
current laws and regulations. Due to ongoing shortages of medical PPE, particulate
respirators (N95, P100, etc.) are only to be worn for activities as required by OSHA and/or
the applicable state’s equivalent (CalOSHA, NY’s PESH Bureau, etc.).
7. Personal Hygiene: All workers and visitors should adhere to the following generally
accepted guidelines:
i. Do not touch your face with unwashed hands or with gloves.
ii. Do not shake hands when greeting others.
iii. Frequently wash your hands with soap and water for at least 20 seconds or use
hand sanitizer with at least 60% alcohol. Soap and water should be used if hands are
visibly dirty.
iv. Cover your mouth and nose when coughing or sneezing, or cough or sneeze into
the crook of your arm at your elbow/sleeve.
v. Frequently clean and disinfect personal effects, such as your phone, keys, and
wallet.
8. Elevators: Freight elevators are to be loaded to maximize social distancing. A maximum
of 4 people per car is recommended and no more than 6 people are allowed.
9. Gatherings: Gatherings of any kind are prohibited except for meetings regarding
compliance with current laws and regulations or as strictly necessary to carry out a task
associated with a construction project.
10. Shared Equipment: Discourage workers from using others’ desk, work tools, and
equipment. If more than one worker uses these items, the items must be cleaned and
disinfected. The use of shared site equipment, such as microwaves, water coolers, or
similar, is prohibited.
11. Translation: All protocols and notices are to be translated as necessary to ensure
comprehension by all non-English speaking workers.
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Contractor Protocols
B)

Additional Requirements for Construction Project Contractor’s Protocols

1. Designated COVID-19 Supervisor: All construction sites will appoint designated
supervisor or supervisors to ensure enforcement of and compliance with these
guidelines and all applicable laws, orders, and regulations. The supervisor must review
their company and site-specific protocols with all workers and visitors to the construction
site. A designated supervisor must always be present on the construction site during
construction activities. The supervisor may be an on-site worker or subcontractor who is
designated to serve in this role.
2. Attendance Logs: Maintain a daily attendance log of all workers and visitors that includes
contact information, including name, phone number, address, and email. Attendance
logs must also include verification that daily screening has been completed and shall be
presented to the property at the beginning of each shift.
3. Cleaning and Sanitizing: Clean and sanitize any hand washing facilities, portable wash
stations, jobsite restroom areas, or other enclosed spaces daily with disinfectants that
are effective against COVID-19. Contractor to clean and disinfect all high touch areas
multiple times per day as necessary, including entry and exit areas, high traffic areas,
rest rooms, hand washing areas, high touch surfaces, tools, and equipment.
4. Large Projects: Projects over 20,000 square feet shall comply with Order C19-07c
Appendix B-2.
5. Confirmed Case of COVID-19 at Jobsite: In the event of a confirmed COVID-19 case at
the jobsite, immediately remove the individual from the site and direct them to seek
medical care. Cease work and decontaminate all locations the worker was at or touched.
Notify property management immediately and contact local health officials, following
any additional requirements from health officials including contact tracing efforts. The
contractor shall provide an independent verification that decontamination has occurred,
by surface and/or air sample analysis for SARS-CoV-2. The contractor may not resume
work until verification is provided to the building.
6. Site Logistics and Controls: Provide a diagram indicating the locations of the following
site elements.
i. Site access
ii. Critical barriers (for projects in common areas)
iii. Disinfection/decontamination stations
iv. Hand washing stations and hand sanitizer locations
v. Posted notices
vi. Choke points and high-risk areas
vii. Waste containing potential biohazards
7

Contractor Protocols
7. Food and Beverages: Water shall be provided in single serve containers. Sharing of any
food or beverage is prohibited.
8. Site Visitors: Minimize interactions and maintain social distancing with all site visitors,
including delivery workers, design professionals, project consultants, and inspectors.
9. Staggering: To the greatest extent possible, stagger shift start times to limit on-site
personnel at any given time. Staggering plans that result in added costs must be
discussed with and approved by Paramount Group Development & Construction
managers prior to the work occurring. Unapproved staggered shifts of this nature will
not be reimbursed.
Portions of these requirements are found in Order C19-07c Appendix B-1 & B-2. Please
refer to the order for the full scope of requirements in these sections for more details.
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IV.
CONSTRUCTION
PROJECT BEST
PRACTICES
The following practices are recommended but not currently required by these guidelines.
A. Engineering Controls: OSHA has recommended the following engineering controls:
HEPA filters, increased ventilation rates in the work environment, and physical barriers.
Negative air pressure may be considered to prevent the spread of germs/air flow from
a controlled space and may be of consideration for projects where there is a potential
interface with building users.
B. Weekly Inspections: Inspections for protocol compliance, by either your company safety
compliance officer or a 3rd party inspector, to ensure your company protocol is being
followed.
C. Limiting Site Personnel and Visitors: Generally, we recommend loading project sites to
no greater than 1 worker per 500 square feet. To maximize efficiency, we recommend
limiting site personnel to only supervision, labor, and workers. Managers, executives,
and visitors should only visit the site if necessary.
D. Particulate respirators: We recommend all workers receive training for wearing a
respirator. Disposable respirators with flap valves are not recommended due to their
potential to transmit the virus via exhalation.
E. Job Hazard Analysis (JHA): Consider performing a JHA for any activities that will
require less than 6’ distance between workers.
F. Material Deliveries: Delivery carts and dollies are a potential source of transmission of
the coronavirus, and it is recommended to wipe down wheels and high contact surfaces
of these equipment prior to entry to the building and exiting of any job site.
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Construction Project Best Practices
G. Jobsite Orientation: To ensure compliance with your protocols we recommend that all
workers receive a site orientation at the beginning of their first shift at the jobsite.
H. Daily Toolbox/Tailgate: General contractors are recommended to hold recurring
meetings at the start of each shift to discuss various aspects of their protocols and best
practices during the COVID-19 pandemic.
I. Site Cleanliness: Refer to Builder’s Association Bulletin #2005 for recommend site
cleaning protocols. We recommend you develop a cleaning schedule and assign a
competent daily decontamination person to clean the site daily. We also suggest
establishing a decontamination testing protocol and consider PCR testing in the event
of a confirmed case of COVID-19 at your job site.
J. Leaving the Jobsite: To help mitigate the spread of COVID-19, we recommend that
workers stay at the jobsite for their entire shift and bring their own food and beverages.
K. OAC and On-Site Meetings: Current guidelines suggest teleworking wherever possible
to limit person to person interactions and spread of coronavirus. All OAC meetings should
be held via videoconference and on-site meetings are discouraged unless necessary.
L. Punchlist/Turnover: Separate, isolated punch walks are recommended. The general
contractor shall provide a pre-punch list for review. Upon receipt, the project consultants
coordinate separate individual site visits to generate the punch list. Consider offering
electrostatic cleaning prior to occupancy of new builds.
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V.
ACKNOWLEDGEMENT

In signing below, contractor acknowledges they have read and been informed about the
content, requirements, and expectations of the COVID-19 Contractor Guidelines policy for
General Contractors. Contractor has received a copy of the policy and agrees to abide by the
policy guidelines as a condition of their current and future projects at Paramount Group
properties. The contractor will ensure policy compliance of all workers and subcontractors
employed for their projects at Paramount Group properties.
Please read the guidelines carefully to ensure that you understand the policy before
signing this document.

_____________________________
Signature

_____________________________
Company

_____________________________
Printed Name

_____________________________
License Number

_____________________________
Position

_____________________________
Date
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APPENDIX
City of San Francisco
Order of the Health Officer No. C-19-07c
Appendix B-1 & B-2

